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operate across Engla
Wallsend and Pembury are continuing to make good progress in their second year, with their local projects
generating fantastic support and opportunities for children and beginning to stimulate wider systems change. The
Smallshaw-Hurst local team is now in place, and have started to work with strategic partners and community
residents to support the development of an ambitious shared vision for children and theory of change.
Sheffield Hallam are making good progress with the evaluation, working with Pembury and Wallsend to finalise and
document their theories of change, setting up the data dashboards, and supporting evaluations of local projects. We
are building up our central team, having appointed a new Head of Local Systems Change at Save the Children and
recruiting now for a Portfolio Officer to support them, and are working with a range of partners across the UK to

This report sets out the key successes
July 2017).

ES: VISION, CORE PRINCIPLES

AND MODEL
outcomes and tackling the cycle of generational poverty. Based on a shared vision for children and a shared area
analysis, it aims to catalyse a neighbourhood-wide, integrated support system for children that is both holistic and
sustained. There are four reasons
are necessary and ground-breaking:
1.
lives and o utco mes are shaped by a very w ide -range o f co mplex facto rs.
2.
T
o
Summary of report, outlining
2017. tackling issues o ne-at-a-time and in iso latio n may no t be no t sufficient.
3. Different places create different dynamics, po se different challenges and o ffer different
o ppo rtunities.
4. No w mo re than ever, there is a need to get the max imum value fro m every last po und invested in
lo cal neighbo urho o ds so that all children get the suppo rt and o ppo rtunities they need.
key com ponents:
•
•
•
•
•

B ased o n a defined neighbo urho o d .
history of partnership working for children and a collective commitment to take partnership and asset
based working to the next level.
Driven by a shared area analysis and theo ry o f change . Local services and wider stakeholders together
develop and implement a coordinated plan for helping children thrive, based on a shared vision for children
C reating a lo cal integrated and ho listic system o f suppo rt.
different
into, through, and out of, education.
Aimed at generat io nal change.
work over the long-term. This presents
an opportunity that is distinct from conventional public service initiatives rooted in short-term goals, and
the inevitable resulting focus on presenting symptoms rather than tackling the root causes of problems.
P o w ered by lo cal vo ices.
-led and owned and resolutely focused on
local needs, assets and priorities. They aim to surface community assets and strengths, to harness the
power of local networks and relationships, to support communities to find their own solutions and be selfreliant, and to build capacity in local systems.

Our key aim s and am bitions
➢ We w ant to help change the o dds fo r the p o o rest children.
area should be a source of pride, and a widely-understood signal to the outside world that this is a person
who has benefited from the best possible start.
➢ We w ant to gather rich learning and evidence
pro ject. Crucially, we want to demonstrate that the approach can work and show how it has made a
difference for children and families. Ultimately, we want to see this approach scaled to many more
neighbourhoods. As part of this, we want to sustain and expand work in existing project areas and to
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WALLSEND

Y

COM M U NIT Y P ROF IL E
Administratively, Wallsend forms part of North Tyneside local authority, whilst geographically it lies between
Newcastle upon Tyne and the coast. Before being swallowed up in the Tyneside conurbation, Wallsend was a
distinct town, and it retains a strong identity. For much of its modern history, it made its living from industry.
However, as a result of national and global economic changes, the last three decades have seen the decline of
local shipbuilding and other heavy engineering and the reconfiguring of labour markets towards low-skilled,
low-paid work. These trends have a powerful and continuing influence on the area, and even where new
economic opportunities have been created (such as in advanced manufacturing or subsea and offshore
engineering), these typically require specialised knowledge and large numbers of local people do not hold the
requisite qualifications.
range of
presenting problems for children and young people, including low school readiness at age five; some children
not realising their educational potential; poor health; and youth unemployment.

S trategic approach
the local leaders have a collective mission to create a fully-fledged Childr
Community in Wallsend. They are putting in place an interconnected network of services for children that cuts
across their home, school and community contexts in order to both address multiple problems simultaneously and
maximise positive experiences, and that connects phases of childhood so that no child falls through the gaps
between stages or institutions. New partnerships and alliances, new ways of working and new relationships with
the local community will support and emerge from this.
three early implementation priorities are:
1. G etting things right early - Despite improvements in recent years, too many local children are behind
with their learning early in their lives, including even before they start primary school. This priority
incorporates work to support parenting, improve both access to and the quality of pre-school, and give
vulnerable children additional help at key transition points and where they are falling behind.
2. B eing fit fo r life general fitness and examples of undiagnosed or untreated medical problems (eyesight, hearing etc).
3. Suppo rting yo ung peo ple to realise their aspiratio ns - There is a strong belief that more needs to be
ople realise their aspirations. It is widely-acknowledged that local young
people are ambitious, but it is thought these ambitions can sometimes be frustrated by lack of knowledge
about how to achieve them.

L ocal projects
initiatives and new work to understand and
engage the local community. Additionally, promising progress has been made in existing projects across the
P riority

P roject

P roject P rogress

G etting things right early

P arent B ehavio ur C hange

Using some of the latest insights in behavioural sciences and
working with behaviour change experts Claremont
Communications, Save the Children have developed a set of
prototype interventions
otivational memes
tests if prompt messages printed on products including
babygrows and changing mats can be used to prompt parents
to 'tune in and talk' to their baby; an intervention that tests
whether reaching parents at the time of their 12 and 20 week
scans can get them to start thinking and finding out about the
importance of talking to their baby; and an intervention that
tests whether parents can be prompted to use more contingent
and expansive talk with their children, by sharing fun parent-

Save the Children are
launching an ambitious and
ground-breaking behaviour
change campaign in
partnership with the National
Literacy Trust. Titled
campaign will transform the
early language experience
for children growing up in
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poverty across the UK so
that they arrive at school
meeting age-related
expectations in language and
communication skills.

child activity ideas via mobile phones.

P re-Scho o l N etw o rk

Five local pre-school settings with high numbers of
disadvantaged children (and spanning the statutory, voluntary
and private sectors) will sign up to an Early Language Best
Practice Network. Staff trained in the
programme will deliver the intervention to eight children per
term (120 children across the five settings per year). Delivery is
due to start in September 2017.

An Early Language Best
Practice Network has been
set up to train staff to deliver
the
programme, and host regular
best practice days.

Early years transitio n
Supported by Save the
new multi-agency, early
years transition service
works with 50 children
annually in their final months
of nursery, over the summer

during their first few months
of reception. Additionally,
where there are particular
challenges, a trained family
support worker will at the

The alpha testing phase of these prototypes with families across
Community, was completed in June 2017. The findings from this
testing is being used to refine the prototypes for follow-up beta
testing UK-wide (taking place between July and September
2017).

The strategic purpose here is twofold. First, most local settings
are already high quality, but the network will help them do
more to identify and address early language delay. Second,
given increasing diversity in the local pre-school market, the
network will create a forum for establishing common standards
and information sharing.
The project launched in February 2017, and the approach has
been adapted and improved to reflect ongoing evaluation and
feedback from partners. There is a more streamlined approach
to identifying those children and families in need of support.
now have a
clear pathway to work with the family group and this links
Early
Years Teacher Mentor. The team are currently working to
identify the cohort for September 2017. The team meet the
delivery partner on a fortnightly basis to case
conference the work being done, which is then fed into the
evaluation process with Sheffield Hallam University.

parents.
Interventio n and transitio n
tuto rs
Funded through pooled
resources from the Schools

In total, the transition tutors work with 200 children per year.
The latest initiative is a
secondary schools, which is helping to break down the fear and

Community team oversees a
team of six Intervention and
Transition tutors. These
tutors work with children
falling behind at the end of
Key Stage One and those at
risk of struggling with the
transition from primary to
secondary school. The aim is
early intervention and
prevention.
P lay Days a new
intervention in the
Community.
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on interviews with parents, carers, professionals and children.
One of the actions from this has been to provide a series of
summer play days using a park which was identified as being the
least attractive in the area. There has been a great response,

with 209 children aged between 0 to 12 years and 79 parents
attending the events. The learning from this initiative will be
used to develop further themed offers in the Wallsend area.
B eing fit fo r life

Health Needs A ssessment
partnership has collectively
commissioned a Health
Needs Assessment of the
Wallsend area. This is in
response to concerns about
local
impact this has on their life
chances.

C hild mental health
In response to concerns from
schools about child mental
health, the Community is
running school-based early
intervention mental health
sessions.
R ealising A spiratio ns

O ut-o f-scho o l activities: the
A consortium of local youth
groups and churches, led by
staffing team, is together
designing and delivering a
coordinated package of outof-school activities for
Wallsend children. The work
is funded through a £350k
grant from the Big Lottery
Fund. This collaborative
project enables core area
priorities to drive the
development of local
activities. It also means that
service providers can be held
to common standards around
quality provision, data
collection and evaluation.
P o st-16 mento ring
This project tests the impact
of intensive, personalised and
sustained mentoring for
vulnerable young people.

Published in February 2017, the report reaffirmed many things
the
team knew, but also
focussed on dental decay and the massive impact on NHS A&E
admissions for 0-5-year olds in the area. As a result of this,
now developing a strand of
work which will involve primary and secondary school pupils
plus the local Director of Public Health in raising awareness of
dental hygiene.

The mental health sessions have supported 50 children across
the Wallsend area to date. 15 members of school staff have
received training. Seven local schools have nominated a mental
health champion who will each attend new termly conferences.
At each conference, up to two case studies (anonymised) will be
presented which will raise issues for discussion.
Educational Psychology and Child Mental Health services will
also attend the conferences.
A consortium of local youth groups and churches, led by the
range of afterschool, evening and weekend interventions for
young people. All delivery partners focus their work on one or
The programme is evaluated by Newcastle University and also
links into the national evaluation being conducted by Sheffield
Hallam.
een approached by the
Big Lottery Fund to consider applying for a further two years of
funding. This will build on new learning from the current
activities, and will again be framed by the themes of the
ct reaches around 400 children
per year.

Wallsend has a low rate of young people not in education,
employment or training but local intelligence suggests that a
number of young people quickly drop-out of these positive
destinations.
core staffing team, the project will have worked with 30 young
people by the end of 2017.

C o mmunity Survey a new
project in the Community.
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commissioned a survey of the
NE28 postal code area - t
Community. Over 5,000 forms were issued, including online
questionnaires. The replies received demonstrated the desire for
some local people to offer their time to help others. The local
team will utilise these contacts to frame a Volunteering Strand
within the W

Poster advertising the play days in

initiative to support the
transition of children between primary and secondary school.

A s part of the
together to provide the best possible support for children .
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The Governance Group met in May 2017, and reviewed the progress made in the local projects, discussed a recent
fact-finding meeting with the
, and
mmunities team.
At the next meeting in September 2017, the Governance Group will discuss and confirm a revised governance
structure which will operate on three levels: the overarching Governance Group; three sub-groups focussing on
three early implementation priorities; and individual project leadership.

secretariat
In March 2017, Dr Caroline Whitaker was appointed as
Data, Evaluation and Impact Adviser.
Caroline has previously worked in public health and she has a wide-range of experience in research, data
collection and evaluation. In her role, Caroline will establish Wallsend as a centre of best practice for the sharing
of data across local agencies, for the use of data to drive strategic decisions, and for monitoring and evaluation.
She will lead on developing protocols for agency
collection and tracking. Caroline joins Alan Strachan and Wayne Daley to complete the Community local team:

embark on his well-

ided

integral to building the profile and influence of the programme locally. We are advertising now for his successor,
with the interview panel taking place on 22nd
partner colleague, Jane Lewis and our incoming Head of Local Systems Change Paul Perkins.
successor starting in early December to facilitate his induction and handover.
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case studies
Rob H arker, Deputy Head a t Carville P rim ary S chool
Rob has been Deputy H ead a t Carville P rim ary in W allsend
since S eptem ber 2016. P reviously, he worked sim ilar a reas of
deprivation, including schools in Northum berland a nd
S underland:
worked somewhere where people are so loya
a community that is broken because of the loss of ship building, loss of
the local industries, but there is still a really strong sense of loyalty in
and get t
-minded people,
businesses, organisations, schools, who are coming together to try to
increase chances for the people of Wallsend, and particularly for the
n board with that.
Photo credit: Robert Ormerod/
Save the Children

S ixth F orm ers a t Churchill Com m unity College
F rom left to right: M ichaela,18; Callum , 18; L uke, 18;
A lana, 17; S am , 18; a nd B ecky, 18.
M ichaela:
. I do voluntary work
in the community, at
Callum :
Newcastle. It might have a reputation for being rough, but I
love it here.

Photo credit: Robert Ormerod/Save the Children

S usan M eikle, E arly Y ears T ransition M entor
A s one of the six E arly Y ears T ransition Mentors in W allsend
works with children in the
nursery class a t school that have been identified a s needing
additional support to get them ready to start prim ary school :
interaction as a whole, working with the whole community so that
the families and the children. it means that whatever is being done at
school can be replicated at home. The families are happier, the
be a smoother transition into Reception.

Photo credit: Robert Ormerod/
Save the Children
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the facilities that are on offer to benefit their families and their
children.
rence my role is having already. To start
at the roots of their education, I think that is beneficial to everyone. I
Transitional workers in

PEMBURY

S COMMUNITY

COM M U NIT Y P ROF IL E
Pembury, home to 1,000 children and young people, is a disadvantaged estate in a thriving borough and global
city. The local landscape is rich with high-quality services and economic opportunities but some local children
are not fully benefiting from them. The estate has one of the highest rates of child poverty in London, with 46%
of children living in low-income households.
Nonetheless, estate population turnover is low and in recent years local investment has contributed to growing
community pride (consistently evidenced by resident surveys and consultations). Indeed, professionals working
on the estate regularly describe the talent and resourcef
made up of first generation migrants. As such, the community is home to a rich tapestry of culture and
knowledge but some families are also relatively unfamiliar with local public services and structures.

S trategic approach
overarching mission is to create coordinated and holistic support for
children
across
their
home,
school
and
at critical points throughout childhood.
W orksteam
P roject community lives andDescription
Community has identified two early operational priorities:
•

Improving the connectivity of local services i.e. strengthening connections between individual services, and

•

Harnessing local relationships so that residents can Community
do more to
help The
themselves,
therefore
building
a self- of
Centre.
Centre is now
a base for
the co-location
supporting, self-sustaining community.

Early years
and primary
also between
services and the Pembury estate.

experiences and development, and is focused on the new Pembury

the First Steps Community psychology service and the Community

midwives team. Last year, 95 children and their families attended
The work in Pembury is being delivering via three workstreams:

1. Early years and primary given that local
more advantaged areas.

sessions a
leading a renewed outreach effort to ensure Pembury families g,
are
regular attendees.

-giving
(with over
teacher
2. Seco ndary scho o l and Estate-based
transitio n to
adultho o d because despite some children doing very
wellscheme
at school,
130 children receiving monthly free books delivered to their home
others still struggle to access positive pathways.
over the last six months),
- in a
partnership
between
Mossbourne
Parkside
Primary
School,
Brook
3. Suppo rt fo r parents as many local mums and dads, particularly those from migrant communities, struggle
- is recruiting an estateto gain maximum benefit from mainstream services and
local job opportunities.
based early years teacher (this project is supported by Save the
rt of
20 children for a period of one year (those moving into
Mossbourne Parkside Primary) through a series of home visits
focused on early language development. These children will also

L ocal projects

and Broin Year 6 at Mossbourne Academy at risk of
establishment of a new intervention supporting Pembury children
relationship between the estateexclusion:
classroom teacher.

W orkstream

P roject
Reading and homework clubs

Early years and primary
This work reflects a local
early experiences and
development, and is focused
on the new Pembury
Community Centre. The
Centre is now a base for the
co-location of services.
Estate-based teacher: the

Seco ndary and po st -16
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Youth Club and Threads
Pembury
Community - in a partnership
between Mossbourne

P roject P rogress
Hackney Learning Trust, run
sessions. These are for parents of children between two and five
years of age
least 50 to
children
with
their parents
conducted
joint(atoutreach
nearlyattended
all of the
parents
on the on
two or
more
sessions
last five
year).
areofdelivered
by volunteers
estate
with
children
under
(a They
cohort
approximately
200
who aim to empower parents

services and gain feedback about the current service offer. This based homework clubs, initially with small numbers (12 children)
has led to changes in the timetable to make services more
but with the possibility of expansion. This is a collaboration
accessible for parents as well as a more targeted offer e.g.
between Peabody Housing and Mossbourne Parkside, with children
Hackney
Learning
Trust
delivered
seven-week
course
onprovides
in need of
additional
support
beingaprioritised.
This
service
ten
Pembury
families
an excellent environment for after-school learning and customised
earlier
in the
support
for ayear.
cohort of children who would otherwise be
disadvantaged
by their
home has
circumstances.
The Ready for School
project
got off to a great start. Led
by66anyoung
excellent
teacher
employed b
people
attended
the
entire
cohort
of 22over
families
have
signed
to the
three
times
or more
the last
sixnow
months.
Theup
youth
club is run
project. These are all the families on estate with four-year olds
due
to startservice.
at Mossbourne
in young
September
2017.
Hackney
Moreover,Primary
last yearSchool
over 40
women
participated in the Threads project, focused on female
empowerment and textile and fashion skills. The aim with the
youth club and Threads is to give local young people the
confidence and support they need to thrive.

Parkside Primary School,
Peabody Housing has
recruited an estate-based
early years teacher to
support a cohort of children
(those moving into
Mossbourne Parkside
Primary) for one year
through home visits focused
on early language
development.
R eading and ho mew o rk
clubs: w eekly
A collaboration between
Peabody Housing and
Mossbourne Parkside, these
sessions delivered by
volunteers are for parents of
children between two and
five years of age, and aim to
empower parents to support
.

Seco ndary and po st-16

Yo uth G ro ups
The youth groups are run in
partnership by Peabody and
Hackney service, aiming to
give local young people the
confidence and support they
need to thrive.
T he P embury P ass
The Pembury Pass is a
personalised, multi-agency,
mentoring programme to
transition into adulthood and
to give them the support they
need to access training and
employment opportunities.
Suppo rting P embury
students at M o ssbo urne
A cademy a new project in
the Community.

Suppo rt fo r parents

P arent A dvice service
service, run by Peabody in
partnership with Hackney
Council, provided
employment and skills
supporting over 30 parents.
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Two well-attended events have been held at Mossbourne and in
the Pembury Community Centre to begin to prepare parents
for school, and all the families have been visited in their homes
them and their children. Crucially, relationships between the
and Peabody staff are growing,
community lives.
Sheffield Hallam are evaluating this project and have begun
stakeholder interviews and observations of sessions.
Volunteerthe estate continue to be popular with parents, followed up with
. Tutors United, who run
the pilot homework clubs, have now provided 62 hours of tutoring
to 17 pupils, and their evaluation report indicates that children who
attended regularly have progressed in both Maths and English,
however attendance overall has been lower than anticipated at
57%. Peabody are now reviewing their strategies for parental
engagement as well as the targeting of the clubs, working with
Tutors United and Mossbourne, to see if the impact of the sessions
can be increased further.

a twice weekly
a new social group for 16 to 24-year olds are thriving, reaching
priorities and interests, they enable young people to relax and
have fun, as well as gaining accredited skills and confidence.
Holiday programmes have included trips across London, drama
and art workshops, a football tournament (won by the Pembury
team!) and residentials.
worked with 35 Pembury
young people aged 16 to 24 who need support to get into
education, training or work. Increasingly this project is supporting
highly vulnerable young people known to a range of services, but
who are not getting the help they need. Peabody is now exploring
with a range of partners what lessons can be learnt from the
project to date.

The partnership between Mossbourne, Young Hackney (the
Council youth service) and Peabody has been building over the
past six months. A
group in Year 6 at risk of exclusion have received co-ordinated
packages of support, including pre-apprenticeships and work
experience. Although initially focused on a small cohort, the team
are aiming to extend this joint working with Pembury students in
other years.

In 2016, 20 families in arrears were given advice and benefits
support. This support is critical given high local levels of child
poverty.

Pembur

(comprising local professionals and leaders from the local
he local team with

advice on its workplan, particularly on the
-annual meeting in May 2017 and presented their
published impact report for 2015practical ideas which have been drawn together into an action plan for the group to take forward.
Pembury have a very activ
run community events on the estate and led consultations with other residents.

secretariat
Hackney Council.
•
•
•

Project Manager: Jason Davis (Hackney Council)
Community Coordinator: Rachel Wicks (Peabody)

Rachel Wicks has been internally promoted within Peabody, and has been given responsibilities for community
development, partnership development and communications to other Pembury team members.
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case studies
F lakie (M um ), A z ariah (2)
F lakie has lived on the P em bury estate for 12 years, a nd a ttends a variety of sessions at the
com m unity centre, including S tay n P lay a nd
coffee m orning:
Pembury has changed.
feel much safer now than I did 12 years ago. The
community now - especially here come here all the time with the kids, even just to
really nice now, feels safe, friendly staff. Pembury is
a changing community, a better community, a place
where you can feel relaxed, make new friends, find
in Pembury but in
Photo credit: Elena Heatherwick/ Save the Children

E lvis (Dad), S ienna (8), P aris (5)
T he fam ily live near the P em bury, where they a ttend sessions at the com m unity centre .
E lvis helped to start up the Dad
one group, which provides support for fathers on the
estate. E lvis told us:

Photo credit: Elena Heatherwick/ Save the Children

st choice of a place
to live. It had such a bad name, but then I quickly
realised that a lot of changes had been made by the
g
better. W
at the community centre, and the amount of support
given to parents on the estate, I believe the next
generation coming up are going to be even better
than the ones we have currently.

Ilham , Creche Coordinator
Ilham has been the Crèche Coordinator at P em bury since S eptem ber 2016 a nd lives close
to the P em bury estate:
gaining for the parents, also for the children to feel part of
the community - it makes a difference. When I used to attend
Stay n Plays and I
feel like I have a family, so I would like to give them that
. I really give them one
to one, to the parents and the children, so if anyone is feeling
isolated or feeling down when they come here, I wanna make
them feel they belong. As much as giving them educational
information and signposting them to different places which is
vital, I also wanna make them feel good and be part of the
community. T
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Photo credit: Elena Heatherwick/ Save the Children

SMALLSHAW-HURST

Y

COM M U NIT Y P ROF IL E
Smallshaw-Hurst lies in the Tameside local authority area, approximately two miles from Ashton under Lyne
town centre and part of the Greater Manchester conurbation. The two Lower Super Output Areas (small
areas with an average population of 1,500 people) with the highest levels of child poverty in Tameside are both
in Smallshaw-Hurst and these fall within the five per cent most deprived places nationally according to the
Indices of Multiple Deprivation.
Disillusionment and a lack of jobs have resulted in family stress, crime and health and wellbeing problems which
impact on the 3,500 children that live there.

COM M U NIT Y P ROF IL E

S m allshaw-

secretariat

Smallshaw-Hurst lies in the Tameside local authority area, approximately two miles from Ashton under Lyne
Intown
June centre
2017, we
recruitment
of the Smallshaware
andcompleted
part of the
Greater Manchester
conurbation. The two Lower Super Output Areas (small
areas with an average population of 1,500 people) with the highest levels of child poverty in Tameside are both
in Smallshaw-Hurst and these fall within the five per cent most deprived places nationally according to the
Indices of Multiple Deprivation.
Disillusionment and a lack of jobs have resulted in ineffective parenting, crime, and health and wellbeing
problems which impact on the 3,500 children that live there.

This team will provide the dedicated, day-to-day capacity needed to support community engagement, build the
shared vision, establish new alliances and new ways of working, initiate multi agency plans and catalyse change to
start creating a more interconnected and coherent system of support for SmallshawThey will
strengthen data sharing and the use of evidence and local data to drive strategic review and decision-making. All
members of the team have been recruited from the local area, and have very strong expertise in delivering local
change:
•
•

background is in regeneration and neighbourhood services and public sector transformation.
Bridget

•

analyst in the data, information and IT provider for the NHS, NHS Digital.
Johanna Stone comes to us from a youth project in Trafford, co-ordinating a programme that engaged
Sciences. She is very actively involved in volunteering work within her local community.
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Initial developm ent of strategic approach
Since the Smallshawstaff started work in June 2017, they have begun to
build up a picture of the Smallshaw-Hurst area in terms of population, deprivation, education, public safety, health
and employment. This information has been drawn from a wide range of sources including Census Data, the Office
for National Statistics, the Department for Education, the Department for Work and Pensions, the Indices of
Multiple Deprivation, Ofsted, Job Centre Plus, NHS Digital, and Police Statistics.
Linking with both senior strategic groups and front-line services, the local team have attended senior partnership
meetings and workshops with colleagues from the local authority, health, housing, early years, voluntary and
private sector groups. Additionally, through meeting with the local MP, Councillors and Community Leaders, the
team have started to collate a wealth of information and immerse themselves into the local community dynamics,
joining the local police on patrols, engaging local frontfaith groups.
As a result, the team have gained invaluable insight into Smallshaw-Hurst, the presenting issues and possible gaps
in provision. Alongside this, the team have begun to consult the local community, and parents specifically on their
aspirations for their children and the barriers that they feel may prevent their children achieving them. The
combination of the statistical evidence, alongside findings from consultations and engagement with stakeholders
and professionals in the community will provide the basis for Smallshawshared
vision for children and theory of change.

Next steps
During August and September 2017, the Smallshaware engaged in asking
the local community about aspirations for children in the area. The team will be consulting with residents at local
events that include Teddy B
places including the
local food bank and football matches. During September, the team will be engaging with the local schools and
sharing their information on aspirations, wo
themselves.
Utilising this wealth of information, the team will host a workshop with stakeholders and professionals to work
towards an ambitious shared vision for children, and a supporting theory of change and governance structure.
Facilitated by Sheffield Hallam University, the workshop is due to take place by October 2017.

NATIONAL DEVELOPMENTS
As the strategic leader of the Ch
part of a national movement for change.
We increase the impact of the work of the Communities through employing core local teams (in Wallsend and
Smallshaw-Hurst), support and challenge to the local teams, membership of strategic governance groups and
leading joint governance work across the three sites, leading learning exchanges and bringing in learning from
other local systems change initiatives, funding for core teams, funding for local innovation (via a seedcorn
fund), commissioning and managing an external evaluation, and making our programmes available to be
delivered locally.

Recruitm ent of Head of L ocal S ystem s Change
s to be
moved on after seven years with us, taking up a post as Deputy Director of the Lambeth Early Action Partnership,
part of a national movement for change.
opportunity
forthe
him
and of
also
chance to develop
oursupport
strong and
relationship
with
A Better
Start further.
After aof
We support
work
theaCommunities
through
challenge
to the
local teams,
membership
highly
competitive
recruitment
process,
we joint
have governance
appointed Paul
Perkins
thethree
Headsites,
of Local
Systems
Change for
strategic
governance
groups and
leading
work
acrossasthe
leading
learning
UK Programmes.
Paul other
will lead
exchanges and bringing
in learning from
local systems change initiatives, funding for core teams, funding
programme,
and drawing
ourfund),
workcommissioning
and learning across
our place-based
systems
change
for local innovation
(via together
a seedcorn
an external
evaluation, and
and local
making
our programmes
initiatives.
available to be delivered locally.
Paul will provide strategic leadership to all our local systems change work, ensuring clear strategic vision and
13

objectives for each area-based programme; developing sustainable fundraising strategies for local systems change
approaches; ensure our local systems change programmes are based on participation and co-production; and
establish and sustain strong partnerships at senior level with sector organisations and delivery partners. He will
also lead our work to improve the capacity of local systems to support children arriving in the UK as a result of
international conflict.
Paul brings great experience from his leadership of both a highly innovative and entrepreneurial
charity, The Winch, and the North Camden Zone, a place-based initiative focused on improving outcomes for
young people through local systems change which has many parallels with t
has a great combination of visionary thought leadership and an orientation to action and impact and will provide
excellent insight and learning from his previous roles in place-based initiatives. Paul joins us on 10th October 2017.

S heffield Hallam U niversity

national evaluation

Photo credit: Elena Heatherwick/ Save the Children

The national evaluation work to date has focussed, in the first
part of 2017, on developing the theory of change reports for
Wallsend and Pembury, based on analysis of a range of data
sources and documents, and on baseline interviews with strategic
leaders in the three Children's Communities. Both theory of
change reports are in final draft form. Our approach recognises
that long term, systemic change is complex and therefore needs
to be reviewed and adapted as time moves on, so these
documents will be updated as the evaluation continues. An initial
half day workshop in Smallshaw Hurst in June helped shape early
thinking on its priorities and theory of change, and this will be
further developed in Autumn 2017.

Alongside this, the evaluation team has worked with Wallsend and Pembury on developing their 'data dashboards':
specially designed data visualisation tools to help analyse and present key Children's Communities data clearly
allowing sub analysis to support the development of the Children's Communities as they move forward. This work
continues, and in the next stages will bring together Smallshaw Hurst's newly appointed evaluation lead with
Wallsend's Data, Evaluation and Impact Advisor in a half day evaluation meeting in early September.
The first data gathering phase of the evaluation has had two main strands:
1. Firstly, a set of semi-structured interviews are taking place with strategic leaders in Wallsend, Pembury and
Smallshaw-Hurst to understand their expectations of how each Children's Community will develop in the next
stages and therefore help create a baseline to help plan for the next stage of data gathering.
2. Secondly, the Sheffield Hallam team have been working with Pembury and Wallsend to start to gather data on
one key initiative, in both cases with an early years focus. This approach both provides evaluation data on a
key local initiative and is an opportunity to build and support local evaluation capacity. In Pembury, this has
focussed on the Ready for School initiative with the completion of interviews with staff, the development and
implementation of a baseline survey of parents/carers and plans to undertake face to face work in the Autumn.
Wallsend is taking a slightly different approach, with the Children's Community working together with the
external evaluators on designing the evaluation of the Early Years Transition Service. Sheffield Hallam have
been supporting the Data, Evaluation and Impact Advisor to design the evaluation, and will work together on
data gathering and analysis in Autumn 2017, and into the next year.
The purpose of these focussed evaluations is both to provide early evidence about progress and impact in relation
to a key area of importance in each Children's Community and to help develop tools and approaches that can be
used in the evaluation as it develops, in particular survey tools that can be modified for use with children, young
people and families supported by the Children's Communities in other ways. In subsequent years, other focuses
(for example, initiatives relating to health or moving on from compulsory education) will be examined in a similar
way, again with a focus on building local evaluation capacity.
Much of the data gathering work is ongoing, and the bulk of the analysis for the first phase report is taking place
in September, so findings at this stage are limited and provisional, drawing on early strategic interviews. Early
findings include:
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•
•
•
•
•
•

Significant work has been done on building both appropriate partnerships, and governance structures in
both of the more developed Children's Communities, which has helped them develop a shared overarching
theory of change and sub-theories which are understood and supported by a range of partners
Thought is being given to further partnership building - there is a tension between the benefits of a small
but agile partnership and the need to engage all key stakeholders
Engaging parents and the local community is paramount and a continuing focus for both communities (and
an early focus for Smallshaw Hurst)
A combination of new sequenced change processes - working with families and children from an early age,
working hard to engage families - and harnessing already active change processes and opportunities is
used in both areas
Leadership is a strength in both areas: key leaders understand the need to both actively push forward and
to share and broaden leadership to build ownership across the partnership
Looking ahead: media representations of the Children's Communities; partnership development;
community and family engagement; and early effects of the focus projects will be important to monitor.

The initial report on the first phase of the evaluation will be shared with funders in mid-October.

We had the first meeting of our Evaluation Advisory Group in April 2017. This group, which brings together
academic and policy expert in the evaluation of place-based and other complex programmes and in early years,
education and community programmes, will support the national evaluation, providing advice and challenge and
helping to support knowledge-sharing and wider influence. The members of the group are:
•
•
•
•
•
•
•
•
•
•

Professor Simon Burgess (Professor of Economics and Director of the Centre for Market and Public
Organisation, University of Bristol)
Dr Debbie Weekes-Bernard (Policy and Research Manager, Joseph Rowntree Foundation)
Karl Wilding (Director of Public Policy and Volunteering, NCVO)
John Tizard (Independent strategic advisor)
Professor Jacqueline Barnes (Birkbeck, University of London)
Professor Chris Chapman (Director of the Robert Owen Centre for Educational Change, University of
Glasgow)
Jane Lewis (Head of UK Programme Development and Quality, Save the Children UK)
Professor Sarah Pearson (Centre for Regional Economic and Social Research, Sheffield Hallam University)
Professor Mike Coldwell (Sheffield Institute of Education, Sheffield Hallam University)

The first
was a very stimulating and thought-provoking discussion, which has already helped us to sharpen the programme
and the evaluation. Our next meeting will be in November 2017.

F unding Consortium event
On the 2nd March 2017 Save the Children, with
Community local secretariat, was delighted to host a
Churchill Community College in Wallsend.

Funding Consortium event at

Attended by members of the

, our
he aim of the event was to:

•
•
•
•

Discuss the progress that has been made so far on the project against set targets;
Showcase the impact we have made in each community with examples of new interventions and activities
s;
Place the programme within the context of other place-based initiatives; and

For Wallsend

the event was an opportunity for the team to showcase the ways they are

tour of Wallsend that included visits to a local primary school to learn more about early years transition work, a
-disciplinary area Family
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Support Team and a Health Centre where the group learned
Assessment and how it is being used to shape new strategic initiatives. Attendees of the event also received an
senior policy-makers from the

Bringing these different place-based initiatives together in this way for the first time gave us a great opportunity to
demonstrate the work we are doing, to surface and discuss commonalities and differences in our approaches, and
enable wider reach and influence for children across the UK.

Joint governance and learning exchanges
We have held two of our regular joint governance days and learning exchanges since our last funding report, in
April and August 2017. The joint governance days bring together senior representatives from Save the
reflect
Communities, and to identify ways in which our work together can be strengthened.
The learning exchange in April 2017 focused on community engagement. Our Sheffield Hallam team provided a
rapid review of theoretical perspectives and evidence on community engagement. Jonny Mallinson from the
Innovation Unit led a session based on their work in the UK and internationally on co-production and co-delivery,
learning, successes and challenges from their work so far, and developed plans to take community engagement
forward.
Our learning exchange in August 2017 focused on early years. We were joined by Chris Wellings who presented
on the approaches, programmes and work of the A Better Start initiative, and by Paul Perkins and Esther Norman
from their work, and we looked in particular at the Greater Manchester Early Years Delivery Model and at how
the Smallshaw-Hurst Community can build across from this work. Our next joint governance and learning
exchange will be held on 30th November and 1st December 2017.

ogo and website developm ent
In
- ChildrensCommunityNetwork.org.uk went live. The website,
developed in partnership with each of the Communities, was created to provide a place where community leaders,
policy makers, and prospective f
approach and the evidence base behind the programme. The website also enables each Community to showcase
their work, upload key reports, and share updates and learnings. Going forward, the community leads will sustain
the website, and have received training on how to edit and update the website.
(pictured left) was
also created to establish a common brand to unite
We have also
Communities (pictured below):
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M aking a wider im pact

Children F irst initiative

We have continued to work closely with the Welsh Government to support the development of C
s Zones
in Wales a programme of work that is modelled on the co
The anti-poverty
l initiate change at the local level, enabling local community and
organisations to work together to address the specific needs of children and young people in the area and to
reduce the inequalities some children and young people face compared with their peers in more socially
advantaged places.
After receiving expressions of interest from 19 local partnerships, the Welsh Government selected the following
five areas to become Children First Pioneer Areas to pilot the approach: Cwm Taf; Gwynedd; Newport;
Caerphilly; and Carmarthenshire. These partnerships will now begin to establish Children First areas and provide
the opportunity to see how the approach works for a range of issues and in different communities across Wales.
Save the Children was a key part
irst launch event in June 2017. Jane Lewis, Head of UK
Programme Development & Quality, presented
key principles
and early learning from the programme. Laura Devine presented on our Stronger Communities work, and with
our Wales national team we were also very involved in discussions throughout the day. We are currently
exploring with the Welsh Government how we can support the ongoing
the work of the five Children First Pioneer Areas in the future.

W ider networking
The Early Intervention Foundation are showcasing the
Pembury, and shortly also Wallsend, selected and shown
on their website as examples of innovative early
intervention initiatives which are also supported by
rigorous evaluation plans. We were delighted to see the
programme profiled in this way.
-based and
local systems change initiatives as part of our ongoing
work to raise the profile of these approaches, to share
approaches and learning with others engaged and to
Photo credit: Robert Ormerod/Save the Children
provide thought leadership to this work in the UK. We
presented on our innovative early language behaviour
change work at an A Better Start learning initiative, and also joined them in a workshop led by the US-based
Framework Institute.
We have met with the director and data leads from the West London Zone, a collective impact initiative aimed at
supporting children in West London, and discussed the shared ambitions and approaches, and the areas of
diverg
systems which provide useful learning for the data dashboards Sheffield Hallam will be developing with our
Communities.
We have also met with NSPCC and shared our learning to support their work to develop place-based systems
innovative place-based family partnerships model supporting strategic partnerships and collective action.
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UPCOMING
Output

ES MILESTONES
T im ing

Description

September 2017

T he G o vernance G ro up pro vide strategic o versight o f
C o mmunity.

Smallshaw Stakeho lder Wo rksho p

September/
O cto ber 2017

T he lo cal team w ill ho st a w o rksho p facilitated by
Sheffield Hallam U niversity w ith stakeho lders and
pro fessio nals to w o rk to w ards their theo ry o f change
and go vernance structure.

Head o f L o cal Systems
jo ining the Natio nal

October 2017

P aul P erkins w ill jo in Save the C hildren to lead o n

C o mmunity G o vernance
M eeting

pro gramme, and draw ing to gether o ur place-based and
lo cal systems change initiatives.
Evaluatio n Interim R epo rt

O cto ber 2017

O ur first Evaluatio n R epo rt fro m the team at Sheffield
Hallam U niversity.

O cto ber 2017

T he bo ard meet biannually and to pro vide strategic

No vember 2017

T he Evaluatio n Adviso ry G ro up meet regularly to
suppo rt the natio nal evaluatio n, pro viding advice and
challenge and helping to suppo rt kno w ledge -sharing
and w ider influence.

No vember/
December 2017

With the aim o f facilitating cro ss-co mmunity w o rking,
these regular jo int meetings and learning ex changes
enable the gro up to reflect o n pro gress so far, share
and strengthen the co llective understanding o f
o peratio nalising the
,
and set plans fo r further strategic activity to strengthen
learning and practice develo pment.

C o mmunity G o vernance
M eeting

Evaluatio n Adviso ry G ro up
M eeting

J o int G o vernance meeting
and L earning Ex change
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T H A NK Y OU FOR GIVING US THE OPPORTUNITY TO BREAK
POOR LIFE CHANCES
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